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Appendix 1: Flow Chart Summary 
of Process

Self-neglect concern identified

The agency providing ongoing support, which identified self-neglect concerns convenes a Multi-Agency 
Well-being and Safety Plan meeting to discuss the person’s situation. All agencies expected to work 

together to review risks, and to agree on a support plan, strategies for engagement, monitoring 
arrangements and agency roles and responsibilities.

NOTE—please refer to points 2–4 below if the person appears to have a health or care and support

Well-being and Safety Plan drawn up (with the individual where possible) and Lead agency / Lead 
worker identified. Plan to include consideration of need for Care Act Assessment and a strategy to 

include engagement with the person.

Adult Social Care review information on safeguarding concern.

• Consideration to the safeguarding threshold matrix

• Safeguarding huddle to consider if the criteria is met for s42 enquiry is met – or is there additional 
information needed to make this decision within 5 working days

• Response provided to the referring agency on the outcome of the safeguarding concern and if s42 
enquiry has been instigated.

Mental Capacity to be assessed in relation to each risk identified as appropriate. If person assessed as 
lacking mental capacity, Best Interest Decision under MCA.

Regular review meetings held to review plan.

Has the plan been successful in decreasing / moderating risks to an acceptable level?

Yes

Self-neglect case closed

When agencies are satisfied that sufficient 
progress has been made.

S42 not met

Care Act Assessment / review other 
actions determined.

Safeguarding concern raised

Adult Social Care: 01253 477800 – Multi-Agency 
Wellbeing and Safety Plan shared as this clearly 

indicates the level of risk

 S42 Enquiry – formal safeguarding procedures commence

• Outcomes and risk reduced

• Outcome follow self-neglect guidance

No




